
  

CRITERIA Rate Candidate based on Rubric 
Criteria 

Weight SCORE: 

                                         Lowest                                   Highest 

Alignment of work with 
subgroup mandate 

1 2 3 4 5 10%  

Productivity  1 2 3 4 5 20%  

Overall quality of work 1 2 3 4 5 10%  

Contributed several 
pieces of outstanding 

work 

1 2 3 4 5 40%  

Independance 1 2 3 4 5 20%  

 SCORE TOTAL:   

 


